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1. 2. 3. 4,
Content Production \ Publishing \ Hosting/ Marketl Search Recelvmg/ Play|ng
Creation Delivery and CHM Syndication,/ Catching
Aggregation

® Creating original ® Recording ® Creating and @ Hosting ® Promotion to ® Syndicating, ® Managing ® Hardware or
content(e.qg., editing, cutting managing RSS Content acquire new indexing and podshow software to play
audio, video) content feeds and shows audience categorizing subscriptions for  (e.g., listen to,
. ) ® Providing ) content listeners view episodes)
® Creating ® Transferring ® Managing
Internet
standard format  content to - customer ® Providing the ® Continually
connectivity
media files(e.q., servers relationships audience efficient  polling and
MP3) (website, email, search retrieving the
Feedback) latest episodes

Example Players in the Core Value Chain

® Companies: ® Audio: ® Automated: ® Specialist: ® Podcastalley ® jPodder ® Software:

o Time Warner 0 iPODCASTle  © iPODCASTle  © iPODCASTIe ® Digital Podcast ~ ® Doppler Radio © Apple iTunes

o Sony O Audacity ® Manual: ® Generalist: ® Odeo ® Apple iTunes © Windows Media
o Individuals: © Adobe 0 XML Editor 0 Any web hosting Player

0 Dawn & Drew @ Video: o FTP Client provider © WinAmp

0 |TConversations © Pinnacle ® Hardware:

Studio © Apple iPod
o Adobe O Creative Zen
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