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SUMMARY

1. Title

A Study on Accelerating South Korea’s Digital Business in Global Markets (2)

2. Objective and Importance of Research

The purpose of this study is to analyze the operation trends of digital diplomacy
organizations in major countries to effectively respond to digital diplomacy issues and to
establish basic data for the establishment of an efficient organization to promote the
overseas expansion of Korean companies.

The advent of the digital era shows the need to communicate and cooperate with global
tech companies on digital ethics and norms and respond to the influence of tech
companies and related issues. In addition, since Korea has traditionally been highly
dependent on exports, in addition to protecting its citizens’ values in a digital
environment, it is also important to enhance national digital branding and take a
multifaceted and active strategy to promote digital exports in the international

community.

3. Contents and Scope of Research

Digital diplomacy has two meanings: the act of digitizing diplomatic acts and making
digital itself the object of diplomacy, and the scope of this research targets the latter.

Under this scope of digital diplomacy, the main contents promoted in this study are as

_Xi_



follows. Chapter 2 examines the background of the rise and occurrence of digital
diplomacy organizations and examines the scope and role of digital diplomacy
organizations and considerations in the composition of specialized organizations. Next, in
Chapter 3, we reviewed the current status and detailed cases of digital diplomacy
organizations operating in major countries, Chapter 4 summarizes the study and concludes
the study with suggestions for the establishment of a digital diplomacy organization in

Korea.

4. Research Results

The main contents of this study are as follows. First, the concept, purpose, and role of
a digital diplomacy organization were examined, and the strengths and weaknesses to be
considered for the composition of a digital diplomacy organization were reviewed through
literature research. The composition of the organization can be divided into digital
diplomats, dedicated offices and organizations, and strategies, and the results of the

review of the considerations when composing each element are as follows.

(@ Digital diplomats provide advice on domestic policies linked to the international
environment and priorities, governmental, and consistent policy positions to link
domestic and foreign policies, define and represent their interests, values, and
capabilities, and establish digital-related policies and strategies.

@ When forming an organization dedicated to digital diplomacy, the organization’s
composition and location should be considered depending on whether the
organization’s continuity is prioritized or flexibility is emphasized.

@ As a method of strategy establishment, a dedicated digital technology and foreign
policy strategy can be established, or a strategy can be established by including
digital diplomacy-related content in existing foreign strategies. It is easy to express

priorities and policy positions when constructing a dedicated strategy, but it takes a

- xii —



lot of resources and time to construct them, while if included in the existing

strategy, resources are consumed less and can be implemented quickly.

The second main content was to draw implications for the direction of Korea's digital
diplomacy organizations after reviewing the operational trends of digital diplomacy
organizations in major countries. For the purpose and composition of Korea's digital
diplomacy organizations, we discussed the need to strengthen international solidarity to
protect local values and regulations on the influence of technology companies. It also
discussed the need for a balanced and practical approach to carry out both outbound
strategies such as support for overseas expansion of digital companies and support for
promoting digital exports and inbound strategies that strengthen the competitiveness of
our digital industry by introducing local innovative technologies and investment

ecosystems, such as attracting investment in our start-ups.

5. Policy Suggestions for Practical Use

As the need for a digital diplomacy organization emerges, the results provide reference
to establish the direction of digital diplomacy organizations in the future by reviewing
cases of major overseas countries that can be referred to for organization formation and

presenting considerations and implications necessary for organization formation.

6. Expectations

The results of this study suggest to lead the establishment of digital ethics and norms
in the international community by forming and establishing digital diplomacy organizations
suitable for our situation in the future while contributing to laying the foundation for
global innovation growth such as enhancing the national digital brand and strengthening

digital innovation of Korean companies.
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Office of Denmark's Tech Ambassador

Silicon Valley Copenhagen
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Anne Marie Engtoft Meldgaard
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Mia Mehring Larsen Sarah Mrabet Gormsen Matilde Harboe Serensen Sofus Goldschmidt Pedersen
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Christian Mogensen Mathias De Luca Sami Carge Moussa Klara Therese Christensen
N

STUDENT ASSISTANT
Sameha Kugyani
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