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Advancing the Audiovisual
Media Industry in the Al Era:

Strategic and Policy Tasks

The rapid advancement of Al technology is accelerating auto—

mation in audiovisual media production, with Al—driven con—
tent likely to dominate the future market, K—media's failure
to adapt risks losing competitiveness and becoming technolog—
ically subordinate to overseas firms. Policy must therefore
shift from simple ‘Al support to fostering an Al—based ecosys—
tem for survival and growth’,

Securing ‘Al technology sovereignty is essential for K—me—
dia's survival and cultural identity, preventing ‘creative sub—
ordination’, This requires a strategic ‘selection and concen—
tration’ R&D approach, not total independent development,

Furthermore, a legal framework must balance efficient Al
learning with fair compensation for human creators. It is nec—
essary to promote the efficient use of training datasets while
creating a virtuous cycle of fair and transparent compensation
for creators' contributions,

It is also important to prevent a ‘digital divide’ and ‘market
polarization’ between large firms and SMEs stemming from

Al adoption costs. Policy support is needed to encourage Al
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adoption by SMEs and increase their accessibility to related
technologies.

Additionally, policy support is urgently needed to cultivate
a workforce with the skills to effectively use Al. This includes
strengthening retraining programs for existing professionals
and establishing systematic education to foster ‘Al Natives'

Finally, securing the reliability of Al—generated content is
an essential prerequisite for a healthy ecosystem. Social and
institutional mechanisms are needed to resolve potential side
effects, such as deepfakes and disinformation, which threaten
industry trust. Measures must be prepared to prevent such
misuse and ensure K—media fulfills its ethical responsibilities,
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Content Post-
Pre- productlo production Distribution
Al storyboards On location direc- Al tools can Al can track &
can be createid tors can acces Al aid audiovisual substitute assets
pre-production tools editing
* Automated script * Virtual production * Al color grading * Automated
generation stages e Special effects trailers & clips
e Storyboards &  Automated camera & graphics e Performance
mood boards operations * Video & sound prediction
s Casting & e Broadcasting editing « Piracy monitoring
scheduling enhancements e Localization * Content
* Pre-visualization ¢ Synthetic faces (captioning etc.) personalization
tools & voices
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